
2021 SoCalREN Multifamily 
Program
Contractor Kick-Off



Agenda
• Welcome and Team Introduction

• Safety Tip and Door Dash Gift Card Access

• Interactive Icebreaker

• Overview of SoCalREN Program 2021
• COVID-19 Acknowledgement/Concerns
• Whole Building/CCA Programs
• Accepted Measures, Enrollment Processes, and Collateral Overview
• How to Request Marketing Materials
• Energy Efficiency Learning Center (EELC) and Trade Ally Portal Review

• Finance Program Walkthrough

• Lincus: QA/QC Do's and Don'ts

• 2020 Contractor Award Acknowledgement 

• Q&A – Discussion

• Thank You/Closing and Raffle Winner



Welcome and
Introductions



Safety Tip



Interactive Icebreaker
https://www.mapcustomizer.com/

http://Ihttps:/www.mapcustomizer.com/


Overview of SoCalREN 
Program 2021

COVID-19 Acknowledgement/Concerns, Whole Building/CCA Programs, 
Accepted Measures, Enrollment Process, and Collateral Overview, Request 

Marketing Materials Walkthrough, EELC and Trade Ally Portal Review 



COVID-19 
Concerns/Questions



Whole Building Program
The SoCalREN Multifamily Program encourages property owners to look at 
their whole building as a system and install measures that work together to 
create greater efficiency. 

Eligibility
• Be in a property served by either Southern California Edison (SCE) or SoCalGas®.
• Be in a building that contains a minimum of five connected units.
• Include at least three energy efficiency measures.
• Achieve a minimum 10% improvement in energy efficiency.
• Reach project completion and approval within 12 months of the date of reservation.



Comprehensive Common Area (CCA) Program

• The SoCalREN Multifamily Program 
encourages property owners to consider the 
Comprehensive Common Area approach to 
help properties enjoy the benefits of an energy 
efficiency upgrade while minimizing contractor 
and staff interaction with tenants.

• Eligible Measures – the following energy 
efficiency measures are eligible for Incentives 
under the Comprehensive Common Area 
offering.



2021 Processes 

• Accepted Measures

• Enrollment Processes

• CPA and POA

• Resources/Collateral 



Project Submission Process
Enrollment 
Documents
• Required upfront 

before enrolling 
projects
Signed Property 

Owner Agreement
Utility Bills

Receive Pre-
Construction 
Inspection
• Submit intake form in 

portal along with other 
project documents

• Engineering Team will 
review and conduct an 
inspection 

Get an 
Assessment and 
Reserve Funding
• Identify EE opportunities 

for the property with 
property owner and 
Account Manager

• Secure funding with 
Reservation Letter

Make 
Improvements
• Install energy efficiency 

measures and achieve a 
minimum 10% 
improvement

Submit Post-
Construction Document

• Permits
• Itemized Invoices
• Incentive Assignment Form

(if applicable)

Quality Control Review
• Review documents
• Projects will be randomly selected for an on-

site inspection by our system

Incentive Paid
• Expect payment in 6-
8 weeks



Requesting Marketing Materials
• Contractors can request 

customized marketing materials 
upon Account Manager approval.

• These materials are available at 
no cost to you or your customers.

• There is a spot for contractors to 
upload their logo for cobranded 
materials.

• Materials contractors can request:
• Cobranded Whole Building Overview Flyer in 

English, Spanish and Chinese
• Whole Building Program Overview Flyer in 

English, Spanish and Chinese
• CCA Program Overview Flyer in English (coming 

soon in other languages)
• Tip Sheet in English (coming soon in other 

languages)
• Pocket Folders
• COVID-19 Door Hangers
• Letters for Projects with In-Unit Measures
• Letters for Common Area Projects



Energy Efficiency Learning Center (EELC)

Exclusive learning 
platform for Participating 
Contractors

• Selling Projects
• Customer Service
• HVAC, Combustion, 

Ventilation courses
• Free courses to earn 

CEUs



Trade Ally Portal 

Centralized communication 
for Program compliance:

• Insurance
• Training Certificates
• CSLB Documents
• W-9

• Keep track of all projects 
in one location



Finance Program 
Presentation



NEIF Finance Program 
Coming Soon



State-Administered, Utility-Supported Financing
for Energy Efficiency Upgrades

Small Business Financing (SBF) Program
Affordable Multifamily Financing (AMF) Program

Tuesday, January 21, 2021

Jonathan Verhoef | Susan Mills



Financing for Multifamily Projects

The State of California is helping to provide private financing for 
market-rate and affordable multifamily installations

 Financing facilitated by the State, marketed by the utilities
 Private finance companies offer improved rates and terms 
 Financing can also include other property improvements
That means your customers can...
 Reduce their energy bills with no upfront costs
 Finance energy retrofits, necessary repairs and property upgrades
 Get started fast with rapid project approval!
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What Types of Projects Qualify?

• Two programs:
• Affordable Multifamily (AMF) for deed-restricted properties with at least 50% LMI units
• Small Business (SBF) for market-rate multifamily

• Both common areas and tenant units may be upgraded
• Anything that qualifies for a SoCalREN incentive qualifies for financing!
• Finance many measures that save electricity or gas, including:

Building 
Insulation

Heating & 
Cooling

Energy 
Monitoring Lighting Appliances Water 

Heating



Non-energy upgrades included

 Non-energy improvements
o Landscaping, parking lots, EV charging, repairs to the property
o Finance companies may limit these measures to 30% of total financed amount

 Code compliance necessary for project completion (e.g., electrical panels)
 Solar panels and battery storage, at lender’s discretion
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 Efficient boilers
 LED lighting for parking lots
 Efficient dishwashers in every unit

 Landscaping
 Cool roofs
 Solar panels and batteries

For example, financing for a project can include:

Projects must include at least one energy-saving measure but can also include:



Affordable Multifamily (AMF)
Financing Program

Susan Mills



AMF Program Overview

 Property qualification:
• 5 units or more
• At least 5 years remaining on recorded affordability deed restriction or 

covenant
• At least 50% of total units for households with “moderate or lower 

incomes”, per HCD Income Limits
 Customer qualification:

• Owns but does not reside at the property
• No outstanding judgments, liens, or bankruptcy filings within last five 

years

 This program is great for affordable multifamily properties that:
• Are between capitalization cycles
• Received tax credits and are well beyond resyndication (or not returning 

for resyndication)
• Want to avoid placing a lien on the property

 Contractor enrollment in AMF program is not required



AMF Financing Options

Energy service agreements
• $250,000 - $10,000,000
• 100% project financing
• Terms up to 10 years
• Ability to treat as an off-balance sheet transaction
• Includes maintenance
• Project may include solar and/or storage

For more information: GoGreenFinancing.com/multifamily

Equipment finance agreements
• $10,000 - $250,000
• 100% project financing
• Credit approval within 48 hours
• Prefunding available for qualified contractors
• Project may include solar and/or storage
• Customer can buy down interest rate
Josh Patton, VP of Sales
joshpatton@ascentiumcapital.com

Michael Savage, Sales Manager
msavage@renewep.com

https://www.gogreenfinancing.com/multifamily
mailto:joshpatton@ascentiumcapital.com
mailto:msavage@renewep.com


Small Business (SBF)
Financing Program

Jonathan Verhoef



SBF Program Overview

 Property qualification:
• 5 units or more
• Market rate multifamily
• Customer has no outstanding judgments, liens, or bankruptcy filings within last 

five years
 Customer meets one of the following size requirements:

• 100 employees or fewer, or
• Meet SBA small business size requirements (up to $30mm/year)

 This program is great for market rate multifamily properties that:
• Are looking for an alternative source of capital
• Want to avoid placing a lien on the property

 Contractors complete a thirty-minute training and brief application to enroll
• Get advertised on the program website!



SBF Financing Options
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Equipment leases
• $10,000 - $5,000,000
• Terms 24 – 120 months
• Credit approval within 48 hours
• Progress payments available for 

qualifying contractors
• No financials required up to 

$300,000
• dgoldstein@alliancefunds.com

Equipment finance agreements
• $10,000 - $2,000,000
• Terms 12 – 84 months
• Credit approval within 48 hours
• Prefunding available for qualifying 

contractors
• Project may include solar and/or 

storage
• No financials required up to 

$250,000
• joshpatton@ascentiumcapital.com

Loans, leases, service agreements
• $10,000 - $5,000,000
• Terms 24 – 120 months
• Credit approval within 48 hours
• Progress payments up to 90%
• Project may include solar and/or 

storage
• No financials required up to 

$125,000
• dingram@leasedirect.com

For more information: GoGreenFinancing.com/smallbusiness

mailto:dgoldstein@alliancefunds.com
mailto:joshpatton@ascentiumcapital.com
mailto:dingram@leasedirect.com
https://gogreenfinancing.com/smallbusiness


How Do I Get Started?

GoGreenFinancing.com
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Susan Mills
Affordable Multifamily 
susan.mills@treasurer.ca.gov
916-651-3760

Jonathan Verhoef
Small Business (for market rate multifamily)

jonathan.verhoef@treasurer.ca.gov
916-653-1375

• Get in touch with one of our participating finance companies and provide a quote to 
your customer

• Get approved to start installation in as little as 48 hours!
• Leverage a statewide marketing campaign supported by the IOUs!

https://gogreenfinancing.com/
mailto:susan.mills@treasurer.ca.gov
mailto:Jonathan.verhoef@treasurer.ca.gov


Lincus: QA/QC Do's and 
Don'ts



Finalizing Scope of Work (SOW)

• Existing Process

• We want to reduce the iterative process of last two steps:
• Finalize the scope with the customer.
• Provide itemized quotes for costs with intake form.



Finalizing Scope of Work (SOW)
• ICF is developing a high-level savings estimation tool to finalize the scope prior to 

Assessment Report development.
• Please see below for the New Process:

• Contractors will be provided the SoCalREN’s AR Calc Summary tools needed 
to revise their SoW to get an estimate of their incentive.

• Request for measure revisions only if it impacts the incentive by more than 
10%.



Intake Form Quality

• Missing mandatory entries
• Bolded items must be provided.

• Missing proposed equipment
• Proposed equipment section to be used for SOW.

• Contradicting entries
• For example, electric resistance heating but gas furnace equipment 

specs.
• Submitted SOW not aligning with intake form
• High costs not supported by itemized quotes

• See next slide for good quote vs not accepted quote.



Itemized Quotes



Invoices

• Follow Program’s Invoice Template
• Common issues:

• Not itemized and detailed
• Not matching with inspection findings
• Not matching with installation report

• Program approved costs will be used if:
• Change in scope was not requested.
• Costs are unreasonably higher without justification and separate itemized 

details for measure.
• For lighting measures – map the quantity and type on the invoice 

with the installation report which is organized by lighting location.



Installation Report
• Match the quantity and type with the invoice
• Complete scope change tab

• If no change in scope, state “None”
• List the recommend equipment from Assessment Report and 

installed equipment even if no scope change was planned.



Fuel Substitution Measures –
Building Electrifiaction



Recommend Building Electrification Measures
• State’s decarbonization goals require building electrification.
• Building electrification measures:

• Heat Pump Water Heaters
• Heat Pump Pool and Spa Heater
• Heat Pump HVAC – remove gas furnaces
• Heat Pump Clothes Dryer
• Induction Cooktop

• Audit reports will present the fuel substitution option where 
applicable.



2020 Contractor Award 
Acknowledgement



2020 Contractor Awards

• Gold kWh Savings
• CEGY with 496694.646 net kWh

• Top Comprehensive Common Area Project
• SitelogIQ with Ridgestone 6122.87 Net kWh
• (based off highest kWh savings for CCA project)

• Contractor of the Year
• Bottom Line Utility Solutions
• (evaluated by overall excellence, consistency, timing start to finish, 

lowest cancellation rate, and hits projected timeline)

• Outstanding Contractor
• Bottom Line Utility Solutions
• (based off Fewest Project Processing Errors and Fewest On-Site 

Corrections)

*Awards are expected to be delivered on 1/26 to each Contractor's Business



Questions?



Amazon Gift Card Winner 
Announcement



Thank You!
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